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Section 1 - Introduction 

This Volunteers-in-Action (VIA) Plan (VMP) outlines the UCSR’s volunteer development plan for the next three 
to five years to significantly increase the number of active volunteers while strengthening volunteer skills across 
the district with a focus on clubs. This VIA Plan will help clubs develop volunteers so clubs will be successful. It 
will help clubs to attract, communicate with, train, motivate, manage, support, retain, and recognize 
volunteers.  
 
This VMP has been written to support the positive volunteering culture at the club and district level. The VMP 
prioritises the club’s and district’s goals and identifies the key strategies to be implemented. 
 
The purpose of this VMP is to: 

• Connect the club and district’s mission and vision with involving volunteers. 
• Help bring appropriate volunteers into the club and district. 
• Help volunteers develop a sense of commitment to the club and district. 
• Provide and/or plan for training and development opportunities. 
• Recognize volunteer performance. 
• Help volunteers understand the relationship and operations between clubs, the District and OFSC. 

 
A well-integrated VMP ultimately leads to increased volunteer productivity, greater satisfaction, and longer-
term volunteer retention. Enjoyment of the snowmobiling volunteer experience is very important in keeping 
volunteers involved (Retention), developing healthy clubs, and building positive word-of-mouth that can help 
attract new volunteers (Recruitment). 
 
Thank-you, 
 

 
 
Ian Edwards      Bruce Robinson 
UCSR President / Governor    Chair, UCSR Volunteers-in-Action Committee 
19 Oct 2023      19 Oct 2023 
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Section 2 - References 

• Volunteer Management Plan, Department of Sport and Recreation, WACA, Netball WA (2017) 
• OFSC Volunteers Development Strategic Plan (2008) 
• OFSC Volunteer Development Program (2009) 
• Volunteerism, NYSSA Forum (2012) 
• Volunteer Management Practices and Retention of Volunteers (2004) 
• Volunteer Management Plan Template, Western Massachusetts Medical Reserve Corps (2013) 
• Volunteer Canada (2023) Volunteer Canada  

Section 3 - UCSR Statement of Purpose 

The Upper Canada Snowmobile Region (UCSR) is a volunteer led not-for-profit corporation that promotes and 
enables effective local delivery of organized snowmobiling with and through its assigned OFSC member 
organizations consistent with the agreed Mission, Vision, and Programs of the provincial federation. 

Section 4 - Volunteer Development Policy Statement 

The UCSR and its clubs are committed to volunteer development as a core UCSR program which will strengthen 
club and district capacity and capabilities. Clubs are best served by the active participation of riders and other 
interested citizens located in the local community. To this end, clubs will accept and encourages the 
involvement of volunteers at all levels and within all appropriate programs and activities. Increased capacity and 
capabilities will ensure the clubs and district have enough of the right volunteers, in the right locations, while 
ensuring that volunteering in the UCSR is satisfying and rewarding for all volunteers. 

Section 5 - Key Values & Principles 

Key values & principles that guide our collective volunteer development efforts: 
• Mutual respect, acceptance and appreciation of the diverse contributions of other volunteers. 
• Open and welcoming to new volunteers, and responsive to inquires from potential volunteers regardless 

of whether they are like or unlike current volunteers. 
• Volunteer recruitment and retention is carefully planned, supported, and evaluated on an ongoing basis. 
• Volunteer involvement mutually benefits both volunteers and the organization. 
• Volunteers are matched with tasks/responsibilities they are interested in and suited for. 
• Volunteers are committed to, and accountable for, fulfilling their commitments to the organization. 
• Volunteers work together as a team in a cooperative and collaborative manner and enjoy open and 

honest communication – there’s no “us” versus “them”; we’re all in this together. 
• Successfully engaging volunteers can be challenging. 
• Volunteers are engaged in activities they are trained to do, can complete in a safe environment, and 

clubs have provided them with any required safety equipment.   
• Volunteers can expect to be reimbursed for reasonable and approved out of pocket expenses. 

https://volunteer.ca/
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Section 6 - The Volunteer Cycle 

The following diagram illustrates the phases of the volunteer cycle in regard to the life of an average volunteer. 
This VMP will specifically target each of the areas of the volunteer cycle. It is important to note that not all 
phases of the volunteer cycle will be relevant to all volunteer roles. The level of involvement from a volunteer 
and the role they are in will determine which phases of the cycle they will go through. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Vision - The vision of the Upper Canada Snowmobile Region is to be the premier riding destination in 
Ontario. This vision is only able to be accomplished through the contribution of volunteers. 

• Policies / Planning – In order to effectively manage volunteers, 
o  UCSR has the following policies in place: 

 UCSR Bylaws, 
 UCSR Standard Policies and Procedures, 
 UCSR Operations Procedures for Member Clubs, 
 UCSR Health and Safety Policy Handbook; 

o clubs have their own bylaws and may have separate health and safety guidance and other 
policies; and 

o In addition, OFSC has various procedures and policies to assist volunteers, clubs and districts. 
• Recruitment - Recruitment is the process of attracting new volunteers to the club and district and also 

includes finding new roles for existing volunteers. This may include screening to include: background 
checks, driver abstracts, vulnerable sector checks, etc all depending on the volunteer role.  

• Orientation/Induction - The orientation process allows volunteers to be familiarised with the club and 
district and also ensures that the club and district is able to outline clear expectations of volunteers. 

• Coordination / Management – Volunteers need guidance and assistance to become accustomed to 
volunteer snowmobile community. Volunteer supervision can often be one of the more challenging 
aspects of engaging volunteers.  

Vision

Policies/
Planning

Recruitment

Orientation/
Induction

Coordination 
/ 

Management

Training / 
Development

Retention

Recognition

Succession 
Plan
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• Training/Development - Volunteers will be offered training and development opportunities as a means 
of assisting volunteers in better performing their roles and developing their skills. Volunteers are both 
encouraged and supported to independently seek out training, educational, and development 
opportunities for themselves. 

• Retention - Volunteer satisfaction, trust in the organization, sense of belonging, and ability to feel 
empowered all contribute to increased volunteer retention. A positive experience encourages 
volunteers to continue to volunteer current and future activities, but a poor volunteer experience could 
lead to volunteers leaving and/or disruptive or unsafe behavior.  

• Recognition - The contribution of all volunteers is highly valued and pivotal to the success of any club. 
Given that a key to volunteer retention is appropriate recognition, every effort will be made to thank 
volunteers and recognise their contribution through both formal and informal means. 

• Succession Plan – Each club should have a well-developed succession plan. Since volunteer roles are for 
an agreed length of time, a plan is that will allow the club an easy process to re-assess the need for the 
volunteer role, allow the volunteer to continue in the role, allow the volunteer to comfortably step out 
of their role (if they so desire), and allow the club to move a new volunteer into the role if a situation 
should arise. 

Section 7 - Goals 

 

 
 

1. Increase quantity of volunteers

2. Increase quality (training) of volunteers

4. Healthy clubs 5. Healthy District

3. Increase the 
satisfaction/morale 

of volunteers
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Section 8 - Performance Objectives 

1. Quantity of Volunteers. Net # of current active volunteers = # of existing volunteers who have stayed 
involved (Retention) + # of new volunteers who came in (Recruitment) - # of existing volunteers who left 
(Attrition).   

2. Quality of Volunteers / Trained Volunteers. # people with required training.  
3. Satisfaction/Morale. Increase in volunteer satisfaction/morale, as measured by the % of current active 

volunteers self-reporting positive satisfaction with their volunteer experience.   
4. Healthy Clubs. Develop a report card of selected items of (board vacancies, # of volunteers, 

administration, corporate paperwork, AGM, elections, regular meetings, landowner forms, member in 
good standing, etc) 

5. Healthy District. Develop a report card of selected items of (board vacancies, # of volunteers, 
administration, corporate paperwork, AGM, elections, regular meetings, landowner forms, member in 
good standing, etc) 

6. Volunteer Development. Increase in the number of clubs reporting good volunteer development within 
their organization, as measured by the % of clubs self-reporting they have enough of the right 
volunteers to meet their organization’s needs and spread workload appropriately. 

7. Spread the Workload. Increase in the ratio of the number of current active volunteers to the number of 
formal positions in member organizations.  Increasing this ratio will reflect more volunteers who are 
responsible for just a single position in the organization, rather than 2 or more positions.   

Section 9 - Action Plan 

The table on the next page is reflective of the items identified throughout this plan that require action to 
implement. By identifying the individual actions needed and assigning responsibility for those actions, we are 
better able to improve our volunteering program and therefore our clubs and district. 
 



Section 9 - Action Plan

Volunteer Cycle Task Timeline Champion Goals
Develop a vision for volunteering in the UCSR 2023 VIA Coord
Develop a vision for UCSR 2023 BOD
Broadly share the VIA Plan 2023 BOD
Engage Volunteer Canada/Ottawa for support, training, advice. 2023 DM
Develop a UCSR Volunteer logo 2023 VIA Coord
Review, revise and implement clear policies, procedures and guidance to support volunteers to carry out their roles and 
responsibilities safely and effectively. 2024 DM
Understand why people volunteer or don’t volunteer at a snowmobile club. 2023 DM
Develop recruiting campaign (Volunteer week). 2024 VIA Coord

Leverage technology to make contact with new volunteers (Fb, phone, email, webistes, texting service, robo call). 2024 DM
Broadening our recruitment activity by engaging with people outside of the snowmobile community. (Retired 
snowmobliers) 2023 DM
Identify the district wide volunteer requirements by club by position. 2023 DM
Update websites, social network platforms, noticeboards and printed resources with information about what’s involved in 
volunteering and the benefits. (Part of volunteer campaingn) 2024 DM
Produce volunteer information kits 2024 DM
Check past and present permit lists to share details about volunteering and the roles you have available. District first cut? 2023 Club VIA Coord
Organise community announcements on the radio. (Campaingn) 2025 DM
Produce posters, pamphlets and flyers that promote volunteering. Place in prodominate locations. (Campaingn) 2025 DM
Connect with schools for youth volunteers. Build a handout. (Campaingn) 2024 DM
Bring a friend campaign for volunteer and snowmobiling (Campaingn) 2024 Club VIA Coord
Club open houses 2024 Club VIA Coord
Community presentation (covering different topics that could be trimmed down) 2024 DM
Personal Networking campaign (bring a friend) (Campaingn) 2025 VIA Coord
Develop a social action campaign for multi-use trails (to get others to help maintain trails) 2024 DM
Develop a streamlined and personalised volunteer joining experience. (Volunteer info sheet). 2024 VIA Coord
Develop a orientation package (online and print). 2024 VIA Coord
Outline clear expectations of volunteers, including behaviour and attitudes. 2024 VIA Coord
Update and distribute district and club position profiles. 2024 DM
T-Shirt. 2025 DM
Develop a system to track volunteer hours. 2024 VIA Coord
Appoint a VIA Coordinator at each club 2024 VIA Coord
Develop a robust District VIA Committee 2024 VIA Coord
Develop a robust budget at the district and club level 2024-2025 VIA Coord
Build a system to track volunteer contacts, training, and roles (Volunteer Management Software System) 2025 DM
Leverage technology to maintain contact with volunteers  (Fb, phone, email, webistes, texting service, robo call). 2025 DM
Improve our district and club volunteer communications to inform and connect volunteers. Connect with OFSC comms 2025 DM
Move District meeting around the District to engage more local volunteers (Zoom connect for others) 2024 President
Social events. Better coord and communciations 2024 Club VIA Coord
Develop an impact measurement system to assess and understand the contribution and value of our volunteers. 2024 DM
Develop a video series for social media 2025 DM
Develop learning and training opportunities that meet the needs of our clubs and volunteers. 2024 President
Create an annual training delivery plan. 2024 DM
Develop a blended learning and training model 2024 DM
Develop a list of jobs and job tasks 2024 DM

Coordination / Management

Training / Development

Orientation / Induction

3. Increase the Satisfaction/Morale 
of Volunteers

4. Healthy Clubs
5. Healthy District

3. Increase the Satisfaction/Morale 
of Volunteers

4. Healthy Clubs
5. Healthy District

3. Increase the Satisfaction/Morale 
of Volunteers

4. Healthy Clubs
5. Healthy District

Vision

Policies / Planning

4. Healthy Clubs
5. Healthy District

3. Increase the Satisfaction/Morale 
of Volunteers

1. Increase Quantity of VolunteersRecruitment



Volunteer Cycle Task Timeline Champion Goals

  
  

Inspire people to get involved with flexible and accessible opportunities that suit their time commitments, motivations, 
interests, skills and experience. 2024 Club VIA Coord
Survey 2024 DM

Update the formal recognition programme to celebrate the valuable contribution of our volunteers. 2024 VIA Coord
Develop an informal recognition system (coin?) 2024 VIA Coord

Volunteer Pin (10, 20, 30, 40) 2024 VIA Coord
Leverage outside ways to recognize volunteers (City awards) 2024 VIA Coord

Lifetime achievement award 2024 VIA Coord
Letter / thank-you note 2024 VIA Coord

Volunteer breakfast 2024 VIA Coord
Certificate of Thanks 2024 VIA Coord

Update how awards are presented. 2024 VIA Coord
Build recognition into the flow of volunteer work 2024 VIA Coord
Based on volunteer hours, calculate and report on ROI 2024 VIA Coord
Match awards with accomplishments. 2024 VIA Coord
Volunteer contest based on hours 2024 VIA Coord
How can dealers help? 2025 VIA Coord
Sync awards across prov, district and club 2024 VIA Coord
Encourage clubs to develop and implement their own awards system 2024 VIA Coord
Include volunteer appreciation messages in all communications, where possible 2024 VIA Coord
Showcase volunteers and their roles. 2024 VIA Coord
Develop a succession plan 2025 VIA Coord
Develop a turn-over plan 2025 VIA Coord
Knowledge management 2025 VIA Coord

Retention of Volunteers

Succession Plan

Recognition of Volunteers

1. Increase Quantity of Volunteers
3. Increase the Satisfaction/Morale 

of Volunteers
4. Healthy Clubs

3. Increase the Satisfaction/Morale 
of Volunteers

4. Healthy Clubs
5. Healthy District

3. Increase the Satisfaction/Morale 
of Volunteers

4. Healthy Clubs
5. Healthy District


	UCSR VIA Plan 2023 v3 19 Oct 2023
	Section 1 -  Introduction
	Section 2 -  References
	Section 3 -  UCSR Statement of Purpose
	Section 4 -  Volunteer Development Policy Statement
	Section 5 -  Key Values & Principles
	Section 6 -  The Volunteer Cycle
	Section 7 -  Goals
	Section 8 -  Performance Objectives
	Section 9 -  Action Plan

	VIA Action Plan v3 19 Oct 2023 
	Sheet1


